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1
DID YOU KNOW:
Attracting and retaining  
top talent remains the #1  
concern of CEOs globally.
The Conference Board, C-Suite Challenge 2019

TAKE IT FROM THE TOP

3

If the success of an organization starts at the top, that makes recruiting priority 

one. Recruiting sits squarely atop an organization’s funnel, which means the 

people who get hired affect every aspect of the business. Get things wrong here, 

and everything else falls apart down the line. As the consumer-facing part of the 

organization, recruiters now must act as world-class marketers if they hope to 

land those world-class candidates. Leaders in TA continually evaluate recruiting 

effectiveness through this consumer lens, making sure the right systems and 

processes are in place so they can reach the right candidates. In today’s landscape 

of digital transformation and virtual recruitment, modern technology is 

needed to empower recruiters to engage with talent in the same 

way they engage with consumer brands. Without a strong 

investment in talent at the top, they know they can’t finish 

strong on the bottom line.

The #1 authorized dealer of ADT Security 
Systems invested in recruiting technology, 

leading them to capture 26% more of 
the visitors to their career site. 
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2
DID YOU KNOW:
Unfilled jobs cost 
$680 per day per job.
Insource, A Vacant Position is More Costly Than You Think

follow the money
Leaders in TA often look to secure their seat at the executive table by increasing revenue 

for their organizations. How do they do it? By decreasing the cost of vacancy. They 

know unfilled positions come with both a sizeable opportunity cost and a hefty price 

tag to source new talent  that can run into the tens of thousands per month – not 

to mention the matching drag on productivity that forces existing employees to 

pick up the slack. TA leaders secure investment in recruiting tech by proving 

the financial business case for meeting hiring goals. Better recruiting fills 

the tank, positioning organizations to reduce costs, increase revenue, and 

advance strategic objectives. With an eye toward profitability, TA leaders 

follow the jobs to follow the money.

By automating key processes in its end-to-end hiring 
lifecycle, a top-5 insurance provider reduced 
its cost per hire by roughly 
$1,500, saving tens 
of thousands 
a month in the 
process.



iCIMS | The 7 Habits of Highly Successful TA Leaders

5

3
DID YOU KNOW:
The average business uses more than 1,000 individal applications  
across all operations and only 29% integrate together.
Robert Half, Technology’s Stat of Tech Hiring, 2019

dedicate a platform
From multiple moving parts with enterprise-wide implications to its 

breakneck pace of change, recruiting is both dynamic and incredibly 

complex. That’s why progressive TA leaders dedicate a unified platform 

to it. They don’t allow talent acquisition to inflict collateral damage on 

back office HCM/ERP integrations, whether due to disjointed candidate 

experiences, limited applicant reporting, lagging technology, or 

shadow IT. They demand the flexibility and agility a unified 

platform provides. Who wants to ramp up every time 

there’s a new piece of TA functionality to integrate? 

Between recruiting falling at the top of the funnel 

and high expectations from their C-suite, there’s 

simply too much at stake for such rigidity. To 

manage the complexity of the future of work,  

TA leaders use a single cloud platform.

A leading hospital and healthcare 
network in N.J. was able to 
complete a successful  merger 
creating consistency with a 
unified TA platform that 
allowed them to quickly 
add 4,000 additional 
hires without 
interruption to 
their day-to-day 
operations.
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4
DID YOU KNOW:
The market for best-of-breed 
ATSs is growing 4X faster than 
ATSs within an HCM suite.

bet on best-of-breed
It’s a debate for the ages: full suite or best-of-breed? Full suite 

solutions remain attractive because of their promise of “all in one” 

capabilities. But while their breadth may impress, the depth of their 

solutions doesn’t always match up – particularly when it comes 

to recruiting. In fact, when making the choice, more and more of 

today’s TA leaders are challenging the HCM paradigm and betting on 

best-of-breed solutions. Even if it requires challenging 

organizational status quo, recruiting is simply too 

important to get wrong. They insist on the recruiting-

specific advances, cutting-edge connectivity, best 

practices, and strategic insights that full suite solutions 

simply can’t deliver. And they’re not alone. With four 

out of five professionals choosing best-of-breed, 

those still stuck using full suite risk losing the war  

for top talent to the competition.

A global engineering firm uses a best-
of-breed TA platform to put recruiting 
back in the hands of its recruiters – 
eliminating the need to spend thousands 
on third-party recruiting agencies and 
maximizing efficiency.

6



iCIMS | The 7 Habits of Highly Successful TA Leaders

7

5
DID YOU KNOW:
Partners at scale typically have 
larger data sets, which improve 
the overall depth and breadth  
of reporting.

partner at scale
In business, size matters. And while there may be a time 

and place to partner with smaller, leaner vendors, if 

you want your business to scale with tech-enabled 

processes, you need a partner who’s up to the 

challenge. Successful TA professionals understand the 

benefits that scale provides to help them lead digital 

transformation. Think end-to-end solutions that 

marry best practices with the best implementations. 

Think extensive partner and customer communities 

that provide a network effect. Think best-in-class 

compliance and security programs that mitigate 

risk. Moreover, a partner at scale offers peace 

of mind: in an ever-consolidating space, small 

innovators get gobbled up. Would you rather 

put your trust in a vendor who may get eaten 

– or in one who does the merging?

When the largest operator of hair 
salons in the country needed to fill 
10,000+ positions, they wanted to 
go completely digital to do it – 
and required a partner at scale to 
help. The resulting data-driven, 
automated process reduced 
time-to-hire by 86%.
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6
DID YOU KNOW:
Corporate job openings attract 
an average of 250 resumes. Of 
those, only 4-6 candidates get 
called for an interview. 
Glassdoor

PUT END-USERS FIRST

A regional automotive group kicked its 
candidate experience into overdrive 
using best-of-breed solutions that 
streamlined the application process 
– increasing volume by 100%.

For leaders in TA, the candidate and employee 

experience comes ahead of everything else. 

This isn’t out of courtesy. It’s out of necessity. 

Intuitive, best-of-breed experiences increase 

adoption, engagement, and ROI. They also 

reduce the time-to-hire. However, perhaps 

even more significant than cost savings and 

greater efficiencies is the improvement in 

human capital. Now recruiters can focus 

on what really matters – strategically 

cultivating the right applicant relationships. 

This all combines to make businesses more 

competitive. The bottom line? When users 

don’t come first, the ability to compete and 

scale comes in dead last.

*Glassdoor
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7
DID YOU KNOW:
There’s a strong correlation 
between clearly articulated 
and lived culture and strong 
business performance.
Deloitte, Core Beliefs and Culture survey findings

STAY CULTURALLY AWARE
If everyone in business understands that workplace culture helps drive 

success, why do so few professionals consider it when selecting a 

recruitment vendor? Doesn’t it stand to reason that a vendor that prioritized 

culture would help drive their partner’s culture as well? Leaders in TA appreciate 

a sense of cultural alignment with their vendors for this very reason. They 

understand that a vendor who’s relentless in hiring the best people and creating 

a strong internal culture does more than share a similar mission and values. That 

vendor ultimately delivers better results. Whether by exceeding business promises or 

providing exceptional customer service, such providers are there to help. That’s why 

top leaders in TA like working with their teams. 

How does a top-3 car rental company renowned for service hire 30,000 
people worldwide each year? It credits world-class support from its  

recruiting solutions provider as one secret to its success.
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The Top 7 Recruiting Tech 
Priorities of TA Leaders:

Attract and nurture tomorrow’s top hires today to hit future targets  

and objectives.

Hire better people faster than the competition to reduce the cost of  

vacancy and increase profitability.

Leverage the power of a unified cloud platform to master efficiency  

and effectiveness. 

Use a best-of-breed solution to unlock best-in-class candidate experiences, 

reporting, and compliance.

Take advantage of a partnership built to scale quickly and efficiently scale 

your own business.

Communicate more effectively with advanced, easy-to-use communication 

tools that make you look like a modern brand.

Work with an exceptional team that’s completely dedicated to helping you 

advance your recruiting goals.

#1

#2

#3

#4

#5

#6

#7
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Talent Powers Transformation 
iCIMS is the talent cloud company that empowers 

organizations to attract, engage, hire, and advance the 

right talent that builds a diverse, winning workforce. iCIMS 

accelerates transformation for a community of more than 

4,000 customers, including a third of the Fortune 100, that 

employ more than 30 million people worldwide. 

See it in action www.icims.com/see-it-in-action

http://www.icims.com/see-it-in-action

