
Organizations struggle to hire at scale when their recruiting is stuck in the past – costing 

them precious time, money, and opportunity. Mobile-first and AI communication 

technology transform the way companies hire, increasing ROI across their businesses.

Here are 5 ways to transform your 

high volume hiring with mobile recruiting technology:

Candidate interest may be lost 
when manual tools lengthen 

the process.

Maintain high response rates and save 
time with automated text drip campaigns 

from a compliant platform.

Use a recruiting solution that integrates 
screening tools to increase efficiency and enable 

automated text alerts as a status changes.

56% more employers implemented 
mobile text messaging campaigns in 

2019 than in the year prior.1
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UNLOCK MORE VALUE WITH A MOBILE-FIRST HIRING PROCESS

Timely communication and increased engagement decrease candidate drop-off, netting 

you more candidates, reducing time to hire, and improving overall quality of hire.

Defenders’ recruiters use iCIMS’ Text Engagement to find 

and engage “more and better” candidates, leading to 

50% more hires per recruiter.

Maintain high response rates and save 
time with automated text drip campaigns 

from a compliant platform.

70% of business decision-makers  
say AI enables humans to concentrate 

on more meaningful work.2

USE AUTOMATION TO STRATEGICALLY ALLOCATE RESOURCES

Powered by conversational AI, automated assistants work 24/7 to answer frequently 

asked questions, prescreen candidates, and schedule interviews. This eliminates busywork 

for your recruiters, admins, and hiring managers – time they can dedicate to creativity, 

collaboration, and critical thinking.

Esurance uses status changes within their ATS, iCIMS’ 

Applicant Tracking, to trigger automated messages to their 

candidates, saving their recruiters time spent on  
follow-up emails and phone calls.

Employers spend  
$680 each day  

per vacant role.3

SAVE MONEY AND TIME SOURCING TALENT

Long-term job vacancies 
can cost upwards  

of $800,000 to fill.4

Maintain high response rates and save 
time with automated text drip campaigns 

from a compliant platform.

When sourcing is supported with automation and conversational AI, employers don’t have 

to start from scratch every time a new role opens. 

Texting and AI-powered chatbots help your team learn more about who your candidates 

are by adding to candidate profiles. This makes it easier for your team to bucket candidates 

by skills and interests, as well as personalize how you source.

Civil construction firm Allan Myers’ ideal candidates 

aren’t often found behind a desk or computer 

screen. iCIMS’ Text Engagement helped Allan Myers 

grow their talent pipeline by 10x.

Maintain high response rates and save 
time with automated text drip campaigns 

from a compliant platform.

59% of enterprise-level 
organizations say too many other 

priorities get in the way of improving 
their onboarding program.7

BOOST PRODUCTIVITY AND RETENTION

Adopting a preboarding strategy – the key period between when an offer is accepted and a new 

hire’s first day – gets new hires up to speed faster and increases the likelihood they’ll stick around 

longer. Automated, mobile communications and new hire portals remove administrative tasks 

and are easy to integrate with your existing talent acquisition and HR software. 

To support their global expansion, Hard Rock 

used iCIMS’ Text Engagement and Onboarding 

solutions to ramp up 25,000 new hires and keep 
their momentum up through their first 30 days. 

Use a recruiting solution that integrates 
screening tools to increase efficiency and enable 

automated text alerts as a status changes.
26% of workers have 

quit a job because they 
weren’t onboarded or 

trained properly.5 

46% of enterprise-level 
organizations say they need 
to improve their new hires’ 

time to productivity.6

Use a recruiting solution that integrates 
screening tools to increase efficiency and enable 

automated text alerts as a status changes.
Businesses currently 
integrate only 29%  
of their technology  

applications.8

MODERNIZE RECRUITING WITHOUT BREAKING WHAT WORKS

81% of managers  
say integrations are 
responsible for their 

biggest IT headaches.9 

Maintain high response rates and save 
time with automated text drip campaigns 

from a compliant platform.

Candidate communication technology represents an unusually easy win because 

you don’t need to disrupt day-today functions to take advantage. Mobile-first 

communication tech complements what’s already working in your recruiting 

process, fills in the gaps of what isn’t, and is easy to set up and use without an 

extensive implementation period or protracted IT support.

“We needed recruiting technology that could enable 

us to modernize our approach to hiring a high-

volume seasonal workforce. With iCIMS, we’ve created 

efficiencies and improved candidate experience, which is 

important in today’s competitive labor market.”
Senior Vice President of HR, Cedar Fair

H I G H  V O L U M E  H I R I N G
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Talent Powers Transformation 
iCIMS is the talent cloud company that empowers organizations to attract, 

engage, hire, and advance the right talent that builds a diverse, winning 

workforce. iCIMS accelerates transformation for a community of more 

than 4,000 customers, including a third of the Fortune 100, that employ 

more than 30 million people worldwide. 

See it in action www.icims.com/see-it-in-action
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